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MHCprMeHTbI ANarHOCTUKN U
Pa3BNTUHA KOMaHA

JltoaMmnna MaKllaHoBa



MakwaHoBa Jltogmuna

® MapTHép LUeHTpa KomaHaHbix KomneTeHuui

®  Okcnept Wkonbl TpeHepos Komang MY «CeHex»
BusHec- TpeHep, UrponpaKkTUK

Y4yacCTHUK NMpoeKTa NO COXPaHEeHMIO N nonynsapusauum
Hacneaua A.C. MAKAPEHKO

®  OnbIT pa6oTbl ¢ 1997 ropa
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TEXHOMOr U

KoMnereHunn




LleHTp KomaHaHbIX KomneTeHLUN
npegnaraetT UHCTPYyMEHTbI AJ1d Pa3BUTUA KOMaH[.:
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Cunna KoMaHabl
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CUNA KOMAHb]  gerosss

NHCTPYMEHT auarHocTukm u paseutus komangpl ~ HACTOJIbBHAS UT'PA

oT 140 3-X KOMaH oAHOBPEMEHHO

YTO AOCTUITHUTE: OBJIACTb NPUMEHEHWA:

* [MoHUMaHUS, roe ecTb CNOXHOCTU - HENOHMMaHNe CTpaTternyeckume ceccum
uenu, cnaboe nnAepcTBo, Npob6sieMbl BO + KomaHgHble ceccum
B3aMMOAENCTBUN UNN HeafeKBaTHas peakums Ha [enosble urpsbl
BHELLHIOKO cpeny. * TpeHuHrn, KopoTkne obyyatroLime BCTpeuu

* BbIiBUTE CKPbITble KOHPNIUKTbBI U eNCTBYOLWME PasBuBaloLme KoMaHOHbIE BCTPEUN
ponu.

* [MonmeTe ypoBeHb AOBEPUS U CMIITOYEHHOCTMW.
Nrpa MArko, HoO YeCTHO NOKa3blBaET, HACKOSIbKO
KOMaHfa rotoBa nogaep>xueaTb gpyr gpyra ans
OOCTUXXEHUS O6LLEeN Lenu.

* [NpocToe ocBoeHME Moaen GopMUPOBaAHUS
30 PEKTUBHbBIX KOMaHL.

» besonacHas cpepfa on1s aKCNepMMEHTOB.

+ KomaHga MoXeT onpo6oBaTb HOBble CTpaTerum
B3aMMOAENCTBUA U cpasy YBUOETb UX pe3ynbTaT
6e3 puUcKa onga peasbHbIX MPOEKTOB.

A4 Koro:

+ KopropaTuBHbIM TpeHepaM A5 NPOBeAeHUS
3P PEKTUBHbBIX TPEHUHIOB NO Pa3BUTUIO KOMaH[,
N NUOEePCKOro noTeHumana.

* HR-6usHec-napTHepam ondg ouMarHoCTUKHK
KOMaHAHbIX NPO6/IEM U NX MATKOIO peLleHus.

* PykoBogutenam rnpoekToB 1 OTAENOB 414
3arnyckKa HOBbIX KOMaH[ U «rnepesarpyskm»
CYLLECTBYIOLLMX.

* Bnapenbuam 6u3Heca gna popmMmpoBaHUA

CNa>x€HHOM KOMaHAbl €OUHOMBILLTEHHUKOB Ha

CTaprTe.
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MHCprMeHT ANAarHOCTUKU U pa3BUTUA KOMaHAbl

MoLuHbIN nMnynbcC And pa3snutnd U CrnjiodeHus
«Cuna KoMaHabl» — 3TO He TOJ/IbKO AMArHOCTUKA, HO U Tepanua:

‘¢OpMMpOBaHMe oo6Llero f3blKa: rnocne Urpbl y KOMaHAbl MOABNAOTCA euHble TEPMWHbI U
MOHATUA

* Co3p,aHMe NO3UTUBHOIO OMNbiTa COBMECTHbIX No6epn: Npoxoas UCMblTaHNA BMeCTe,
KOMaHga yuuTcsa 0oBepsaTb, NoaaepXmBatb 1 nobexgaTb coobLa

* MomeHTanbHas o6paTHas cBa3b: IrpoBas MexaHuKa cpa3y NokKa3sblBaeT NocneacTBus
PeLleHnn: cnaxxeHHasa paboTa BefeT K nobee, pasobLeHHOCTb — K NPOUrPbILLY



CUNA KOMAHAODbI

MHCprMeHT ANAarHOCTUKHU U pa3BUTUA KOMaHAbl

uuuuuuu

B KopoGKe Bbl HaupgeTe BCE aNns NnpoBegeHnst MOLWHON KOMaHAHOU CeCCUM:
* [IpogyMaHHbIM AN3anH N KayeCTBEeHHble MaTepuarsnbl

* 80 YHUKaNbHbIX KAPTOYEK C 3aflaHUAMMU, pa3feneHHbIX rno 4 atanam pa3BUTUS
KoMaHabl (0T «3HakomMcTBa» 0o «[dencTeusa»)

* HeTKkKne MpaBwuiia, KOTOPbIE J1IEMKO OOBbACHUTb rpynne

* [MOKOCTb popmMaTa: OoT TUMBUNAMNHIa OO CTPaTeErMyeckon ceccum



Bbl yBUOUTE, HA KAKOM U3 5 KJIlOUEBbIX paKTOpPOB
KOMaHpAa crnoTbliKaeTcs: HeNnoHMMaHue uenu, cnaboe
nnaepcTBo, NPobaemMbl B3aMMOAENCTBUSA UNN
HeaJeKBaTHaa peakuusa Ha BHELLHIOK cpeny

3(])(])6 KTUBHDBbIU BbifiBUTE CKpPbITble KOHPNUKTbI U AeACTBYIOLLME POJIMN.
w B urposom popmaTte ntoan BenyT ceds eCTeCTBEHHO,

1 6b|Cpr|M NPOSIBAAS CBOM UCTUHHbIE MOZENW NOBEAEHMS

MHCTPYMEHT

MoiimeTe ypoBeHb A0BEpPUS U CMITIOYEHHOCTM.
,U,Ma FTHOCTUKMW Nrpa MArko nokasbiBaeT, HACKOJIbKO KOMaHaa rotoBa
noadep>XXuBaTb APYr gpyra ansa JOCTUXKEHUSA 0BLLEN Lenu.

[ P\ e ‘ KOH®EPEHLINA
AJbHbIX OMAaHAHbIX
Y oo () Kovasiri e KOMAHJHOE YMNPAB/TEHUE B XXI BEKE




Y4yacTHUKM Ha COGCTBEHHOM OMbITe, Yepes BbINO/IHEHNE
3aaHun, NOCTUraroT NPUHLUUNBI GOPMUPOBaAHUSA
9P PEKTUBHbBIX KOMaHA

[TpakTn4yeckoe
«l1poXuBaHue» BMeCTO KNpocnyLluBaHUA». 3HaHUS,

BOBneKaK)LU'ee NONIYYEHHbIE Yepes onbIT 1 SMOLMKN, YCBaMBaKOTCS B pa3bl
nyJduwie, 4Yem Co cnangos

Be3sonacHas cpepa ana sKkcnepumeHToB. KomaHga MoXeT
onpo6oBaTb HOBble CTpPaTErMM B3anMoOgeNCTBUA U cpasy
YBUAETb UX pe3ynbTaT 6€3 pucka a1 peanbHbiX NPOEKTOB.

[ P\ e | KOH®EPEHLINA
WNAJIbHbIX OMAaHAHbIX
Y oo @ Konnereia KOMAH/AHOE YIPABJIEHUE B XXI BEKE




dopmMupoBaHMe o6LLero si3bika: Nocne urpbl y

KOMaHAbl NOABNAOTCA €4UHble TEPMUHDbI U
MoOLHbIU MOHSATUS

CO3IJ,aHMe MO3UTUBHOIO OlNbiITa COBMECTHDbIX
MMMYNbC |

|1066]J,. rnpoxoad UcnbltfaHMA BMeCTe, KOMaHAa

And pa3BnTud YUnTCA OOBEPATb, NoAAepXMBaTb U NodexXaaTb

1 CrifiouyeHus cooolua
MomeHTanbHas 06paTHaﬂ CBA3b. MrpOBaFl

MeXaHWKa cpa3y NokasblBaeT NoCNeacTeud
peLeHnn: cnaxeHHasa padoTa BeJeT K nobeae,
PA300LEHHOCTb — K MPOUrpbILLy.

" AKABEMAS 1‘ T ‘ KOH®EPEHLINA

SO ssisinson KOMAHJHOE YMNPAB/EHUE B XXI BEKE

TEXHOMOr U KoMnereHunn

e yepe3s BbINO/HEeHue



B Kopo6ke Bbl HAUAeTe BCE A1si NpoBeAeHNS MOLLHOW
KOMaHOHOW CEeCCUU:
o fipKoe urposoe nosne, PULLKN ona TpeX KoOMaHA

rOTO BOE e 80 YHUKaNbHbIX KapTO4YeK C 3agaHUAMMU, pa3gefieHHbIX
y,U,O6HOe no 4v3Tar|a|V| Pa3BUTUSA KOMaHAabl (0T «3HaKOMCTBa» A0
«[1encTtBua»).
peLueH ne ond e HYeTkne npaBuna, KoTopble /IErko 06bACHUTbL rpynne.
g e TM6KOCTb PpopmaTa. VIrpy MOXXHO aganTupoBaTh NMoL
BalLlUX CeCCUU pa3Hble 3afa4yun: OT TUMBUNAMHIA 40 CTpaTErMUYecKom

Cceccuu no NoCTaHOBKe Lienen.

[ P\ e | KOH®EPEHLINA
AJIbHbIX OMAaHAHbIX
Y oo @ Kot KOMAH/AHOE YIPABJIEHUE B XXI BEKE




CIrNEUMAJIbHOE NMPEAONOXEHUE

TOJIbKO B ;leHb KOHPpepeHLUm

CTOUMOCTDb 2 500p. 3-e06p CTOUMOCTbL 22 000p. 25-600p

‘ AKALEMUA ? Llentp KOH®EPEHLIAA '
| Rt @ Kovneramues KOMAH[HOE YMNPAB/EHUE B XXI BEKE
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Mbl HEe MOTOMY MepecTaem UrpaTtb, YTO
nocTapenu, — Mbl CTapeeM, NoTOMY 4TO
nepecTtaem urparb.

bepHapa Loy




HALLUN KOHTAKTDI

Caut BKoHTakTe Tenerpamm

https://team5f.ru/ https://vk.com/team5bf https://t.me/team5f ru

TEXHONOMA Ko KOMAHAHOE YTMPABJIEHUE B XXI BEKE

TEXHOMOr UM Konne‘reuuuﬁ
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