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YCOBUAX HeonpeaeneHHOCTU




JTMYHbBIN KOYY NNOEPOB M UX KOMaH[O U3 CrncKa Forbes

MapTHep MHcTuTyTa KoydmHra CIl6, BeayLimnm
CTpaTermMyeckmnx ceccum
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CHIEF HAPPINESS OFFICER
obyyeHue MPeKTOpOB NO cHacTblo AJS
M3MeHeHUa cpefbl U KyNbTypbl KOMMaHNK

JIMMHAA TPAEKTOPUA
PA3BUTUA

BYTKEMI .TOUKA
obyuyeHMe HaBblKaM ynpaBrieHusa
NNYHOM 3PPEKTUBHOCTLIO

CECCUM
cTpaTermyeckue
KOMaHAOHble
OpraHM3auUUOHHble
napTHepCcKue

OBbYYEHUE COTPYOHUKOB
MapadOoHbI
MacTep-Kiacchbl
TPEHUHIU
6usHec-urpa

I b E
BAEATE/IbHOCTW

JINYHDbIE TPEKU PA3BUTUA
ONng PYKOBOOAUTEJEN

MACTEP PA3BUTUA JIMOEPOB
obyuyeHMe ocHoBaM npodeccumn
executive coaching ana nepsBbIix Nuy,

BU3HEC-PETPUTbI OHK
NTMOEPA

nouck B oeHna n nnyHaqa
cTpaTermga

OENO rogA
6un3Hec-popyM ang
NMOEPOB N UX KOMaHA,

MHTEINPAJIbHbIE NMPOEKTDI
PA3BUTUA OPrAHU3ALUAN
paboTa Ha Tpex YpOBHAX:

9, KoMaHOa, KoMnaHug

KOYUYUHIr KOMAHADbI
KoMaHpaoo6bpasoBaHue
obyuarume popmaThl
CLLUMBKa NMNYHbIX U BU3Hec-
uenen



CTPYKTYPA

e NNarHOCTuKa

e dpenMBOpPKU
e aganTtaums

KOMAHLODI crearervrosanue

¢ BHUMaHUe

e B/AneHue
e DKCNEepPUMEHTbI

TPAHCOOPMALIUA

e OTMNyCKaHue
e TOYKa CMepTH
nepepoXxneHue

KOHTAKT

e JoBepue
e OOpaTHasa CBA3b
e NpoOTUBOPEYUA
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CUJTA JIMHHOCTWU

[MpoaBnaTb MoTeHUMan (CBOW M KaXXgoro), UTobbl yCUUTb BKIaM, B
obLlee 0eno 1 6biTb B rapMOHUK C cCOBOM

HAMEPEHUE

CUNA

OrPAHUYEHUA




CUJTA KOHTAKTA

BbiTb B KOHTaKTe, UTOObI CO30aBaTb JOBepUe, peLlaTb KOHGAUKTbI U
obecneymBaTb 0OPATHYO CBA3b

OOBEPUE

OBPATHA4A CBA3b

NMPOTUBOPE4YUNA




CUJ1IA CTPATETMPOBAHWNA

PUTMWMYHO d)Ole/IpOBaTb N adarimnpoBaTb LEJIN, YTOObI COo34aTb CMbICI,
OANHaAMNYHECKYHO ACHOCTb N CJ1aXXeHHOCTb

BHUMAHMUE
BUOEHUE

SKCNEPUMEHTDI




CUJIA CTPYKTYPDbI

A0anTtu POBaTb CNCTEMY pa6OTbI, 4TOObI CUH HXPOHN3NPOBATb 0ENCTBUGA U
CHWM>XXaTb NoTepun

OUATHOCTUKA
OPEMMBOPKMU

AOAMNTALUA




CUJTA TPAHCOOPMALIUA

I'Iepepo»(,uaTbcq N NnepecTtpranmBaTbCH, YTOODI cBOeBpPEMEHHO OTIrNYyCKaTb
orKmBLwee M BHeOPATb HOBOE

OTNYCKAHUE
TOYKA CMEPTU

NEPEPOXOEHUE
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[[logoBaga nporpamma anga CEQO,
ocHoBaTenem n cobCTBEHHUKOB
bunsHeca

MACTEP
PA3SBUBAIOLLET
O

JIMOEPCTBA

MeToanKM Pa3BUTUSA NMOEPOB
N OCHOBbI Npodeccrnm executive
coaching ong nepBbIX UL




AKAOEMKA ALl —
" COLMANbLX (1’) Uewrp = ExerogHas OHnaH KoHpepeHUus

TEXHONOT W% Komnerenumii  <KOMaHAHbIU MeHeA)XMeHT B XXI| Beke»

Cnepyouiasa KoHhepeHLus COCTOUTCS
poBHO yepe3 roa, 01 nekabpsa 2024 r.

[lpurnawaem Bac 3apernctpupoBaTbCH
Ha Hee Mo CCblJIKe:

https://ast-
academy.ru/zapis/team2024pre/
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